
 

 

BACKGROUND  

Community-based targeting aims to ensure that 

assistance reaches the most vulnerable households 

through a transparent and inclusive process. 

Community leaders and/or members representing 

all different groups in the community are 

responsible for identifying those eligible for 

assistance, based on criteria developed jointly by 

the community and humanitarian organisations.1 

In July 2025 the Joint Hub organized sessions for 

colleagues from Niger and Burkina Faso shared 

their experience of community-based targeting 

with colleagues from Chad (who are in the process 

of developing a new targeting approach and 

wanted to learn from others).  This document 

provides a short summary of the discussions. For 

further details, see the presentation slides here. 

NIGER 

The targeting approach combined data-driven 

categorical eligibility criteria (validated through 

community consultations) with community-based 

selection of households. 

 
1 See WFP Targeting and prioritization, Operational 
Guidance Note (2021) for definitions of different 
targeting methods (pg. 20). 

Eligibility criteria: the same categorical eligibility 

criteria were used for all population groups 

(refugees, IDPs and hosts), based on the 

quantitative results of the household survey (JAM 

2023) and validation through qualitative 

community consultations. Households meeting at 

least one of the categorical eligibility criteria were 

selected for food assistance: 

• Female household head, with no other member 

able to work in the household 

• At least 1 disabled member 

• At least 1 chronically ill member 

• At least 4 children under 5 years old 

• Household head aged 60 years or above, with 

no other member able to work in the household 

• Assistance as the most important income 

source  

Selection of eligible households: Categorical 

criteria were applied as part of a community-based 

selection process, inspired by the Household 

Economy Approach (HEA), during which the 

communities identified and selected the 

households that met the agreed upon eligibility 
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criteria. Selection process took 3-4 months (May-

August 2023).  

BURKINA FASO 

Targeting approach: geographic areas with high 

food insecurity were targeted, based on existing 

data (‘cadre harmonisé’). Within those geographic 

areas, households were targeted in different ways, 

depending on the data already available: 

• Community-based targeting for rural 

populations, including integrated IDPs 

• Mixed data-driven and community-based 

approach for urban populations, refugees and 

new IDPs 

• National social registry was used for those 

households already included 

KEY FEATURES OF COMMUNITY-

BASED TARGETING 
Both countries implemented structured processes, 

but Niger’s approach was more data-driven, while 

Burkina Faso emphasized community engagement. 

• Community Committees: Formed at local / 

village level to lead targeting, validate criteria 

and select eligible households.  Emphasis on 

inclusion and representation. 

• Eligibility Criteria: Based on data-driven 

vulnerability indicators.  Adapted through 

participatory discussions for community 

acceptance. 

• Selection of households: Household 

identification via community meetings and 

verification. Door-to-door registration and 

physical verification to prevent fraud. Digital 

data entry and synchronization using SCOPE. 

• Quality Assurance: Continuous monitoring and 

conflict-sensitive practices.  Supervision and 

practical sessions for targeting agents. 

• Training and Capacity Building: Agents trained 

on digital tools (Scope Mobile App, MODA).  

Ongoing support to maintain quality. 

• Protection, Accountability and Governance: 

Clear roles for committees and partners.  

Feedback and complaints mechanisms 

integrated.  Community assemblies to validate 

lists and ensure transparency. 

CHALLENGES 

• Tight timelines 

• Technical issues (tablet malfunctions, poor 

network coverage) 

• Reduced access due to insecurity 

• Seasonal constraints such as heavy rains 

causing absence of households 

• Language barriers for field staff when 

communicating with communities 

• Households splitting to qualify for assistance 

• Fraud attempts (multiple ration cards). 

• Risk of tensions between communities, 

highlighting the need for early sensitization 

and a transition period (with access to appeals) 

before applying new lists. 

LESSONS LEARNED 
• Mixed approach to targeting can combine data-

driven eligibility criteria with community-based 

validation of criteria and selection of targeted 

households. 

• Communication and transparency are essential to 

avoid misunderstandings and conflict. 

• Inclusive and representative committees enhance 

legitimacy and trust. 

• Harmonized complaint mechanisms (preferably a 

single hotline) improve accountability. 

• Continuous monitoring and periodic updates are 

necessary to integrate newly vulnerable 

households. 

• Allow sufficient time (e.g., three months) before 

implementing new targeting lists - for 

communities to adapt to changes and makes 

appeals if necessary. 

• Gradual implementation of new lists by region. 

• Strengthen coordination with partners and 

authorities for smooth rollout. 

• Integrate resilience programs for households 

excluded from food assistance (skills training, 

conditional assistance like cash-for-assets). 

• Conduct impact evaluations to measure changes 

in vulnerability and social dynamics. 

CONTACTS  
 
Niger: Moctar Habou, WFP, Research, Assessment and 

Monitoring (RAM) Officer moctar.habou@wfp.org; John 

Majaliwa Baguma, UNHCR Nutrition Officer 

bagumajo@unhcr.org  

Burkina Faso: Moro Dabre, WFP, Research, Assessment 

and Monitoring (RAM) Officer moro.dabre@wfp.org 
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