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JOINT PROGRAMME EXCELLENCE AND TARGETING HUB

One year in action: Annual monitoring report
summary 2020-2021

Following one year of Hub activities, we are pleased to share a four-page annual

monitoring report summary for 2020-2021. The summary captures the key

highlights and achievements per thematic area of Hub supported work,

including examples from different country contexts.

End-to-end Hub support to UNHCR and WFP

collaboration in Rwanda

The Hub has been supporting UNHCR, WFP and the government of Rwanda to
ensure that the most vulnerable refugees in camps are supported with basic

humanitarian assistance.

Facilitated by an in-country Joint UNHCR-WFP Coordinator, the Hub has
supported a joint post-distribution monitoring and needs assessment of
Burundian and DRC refugees (Report/ Brief), comprehensive risk assessment
and mitigation plan and community consultations to validate the findings from
the assessment, and to ensure community engagement in the targeting process.
These activities supported finalization of UNHCR-WFP joint targeting strategy
for basic food assistance, endorsed by the Government of Rwanda. The
targeting strategy has been rolled out in refugee camps from May 2021, with
targeted food assistance being implemented according to three vulnerability

groups. You can read a short brief on the targeting approach here. Currently,

appeals mechanisms are being strengthened to ensure vulnerable refugees are
not left behind.

Lessons from the assessment and community consultations have been captured,

feeding into future Hub support, and guidance, learning and tools for future
interventions. The Hub is now in the process of starting a learning review on
Hub support in Rwanda to inform lessons on the targeting process, additional
country support needs, and to inform global lessons on UNHCR-WFP

collaboration on shifting from blanket to joint targeted assistance.

Watch the Hub webinar on community consultations

as part of the targeting and prioritization process
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In July the Hub facilitated a webinar on UNHCR-WFP joint community
consultations as part of the targeting/prioritization process. You can watch

the videos here, and access the slide deck here. The webinar is split into four videos

covering an overview of the key elements of community consultations for
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targeting, two case study presentations from UNHCR and WFP country offices
on recent community consultations to support targeting and prioritization in
Cameroon and Rwanda, and reflections on some of the key findings informing

the development of targeting and prioritization strategies.

New resources for UNHCR-WFP collaboration on AAP

The Hub has recently added a series of technical briefs to support UNHCR and
WFP collaboration on AAP to the Hub website. Designed to be adapted by
country offices according to the local context, these new resources (available in

English and French) include:

« UNHCR-WFP AAP Self-Assessment (English)

« UNHCR-WFP Joint Action Plan to Address Rumours (English)

o Terms of Reference for Community Consultations for Targeting (English)

« Key Informant Interview Guide for Consultations with Refugees for
Targeting (English) (Francais)

o Focus Group Discussion Guide for Consultations with Refugees for
Targeting (English) (Francais)

e Focus Group Discussion Guide for Consultations with Host
Communities for Targeting (English) (Francais)

UNHCR-WFP Joint Needs Assessment for Mantapala

Settlement in Zambia

ZAMBIA

Joint WFP/UNHCR Needs Assessment
MANTAPALA SETTLEMENT

The Hub supported a UNHCR-WFP Joint Needs Assessment for Mantapala
Settlement in Zambia to assess the levels of vulnerability and livelihoods
resilience among refugee households, factoring the impact of the COVID-19

pandemic.

The findings reveal that 90 percent of refugee households in Mantapala
settlement remain highly vulnerable. The assessment recommends the
continued provision of food assistance to all refugees in Mantapala and the
expansion and strengthening of livelihoods interventions to promote self-

reliance.

The full analysis, results and recommendations are presented in the Joint Needs
Assessment Report, while you can also access a shorter Brief.

Upcoming Hub webinar on Data Sharing Practices

The Hub will facilitate an upcoming webinar in September on data sharing
practices, focusing on the 2018 Data Sharing Addendum to the 2011 UNHCR-

WEP_MoU and how the addendum is being implemented in different
contexts. To find out more about the UNHCR-WFP Data Sharing Addendum,
you can watch the short introductory video below.
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Addendum on Data Sharing

to
UNHCR-WFP Memorandum of Understanding

To get in touch with the Hub team or to be added to the newsletter mailing list,

you can email us at WFP.UNHCR.hub@wfp.org
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